
MATTHEW 21:1-11 
Palm Sunday tells the story of a king, but he’s not the King the most people 

expected.  In fact it’s the story of a king unlike any other in history.  We read 
of other kings in Scripture—Pharaoh, Darius, Nebuchadnezzar, and Ceasar 

Augustus just to name a few.  Beyond the Bible history gives us examples 
of kings both good and bad.  Some are remembered well William the 

Conquerer, Richard the Lionheart, Charlemagne.  Others, like George III 
who was the English King during the American Revolution are remembered 

less fondly.  While we’ve never had a king in this nation it took us a little 
while to strip the royal language from the way we addressed our leaders.  

In fact after George Washington took the first oath of office in April 1789, 
the official who administered the oath, New York Chancellor Robert 

Livingston shouted, “Long Live George Washington, President of the 
United States!”   The same cheer that would have gone up for a British 1

monarch.
We can be thankful that we don’t have to place out trust in an earthly king.  

Even though George Washington was a great man, he knew he had 
shortcomings.  He wrote in his diary the day he left his home to be sworn in 

as president, "“About ten o’clock, I bade adieu to Mount Vernon, to private 
life, and to domestic felicity and, with a mind oppressed with more anxious 
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and painful sensations than I have words to express…with the best 
dispositions to render service to my country in obedience to its call, but with 

less hope of answering its expectations.”2

There is no king who could ever answer all expectations.  Especially when 

we take into account that you and I have needs that extend beyond this life.  
But the king I want you to meet today is able to care for our eternal needs 

as well.
Looking back at last week, let’s remember that we were born spiritually 

dead  and we followed the ruler of the power of the air according to 
Ephesians 2:2. But the gospel message is that we have been made alive 

by grace through faith on the basis of Jesus Christ’s finished work on the 
cross. Just as God made Him alive at Easter He has made us alive.

Not only has He made us alive He has made us citizens of His Kingdom.  
We move from subjects of one king to subject of another.  Philippians 3:20 

tells us that our citizenship is in heaven.  But it is not when we arrive in 
eternity that we become joined to God’s Kingdom. . .it is at the moment of 

your salvation.
As you live your life you’re either serving an eternal king or a temporary 

one.  Temporary kings are harsh masters.  They will always leave you 
disappointed. We could dwell on a number of kings we’re tempted to 

pledge our allegiance to . . money, wealth, fame.  But I think a temptation 
for many of us . . .those of you with families in particular. . .is to strive to be 

the people in the picture frame.  Those people don’t exist.
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We know what this world offers.  We rub shoulders with people every day 

who are pursuing it.  Citizens of this world are always pursuing more.   
Tom Brady, one of the most well-known athletes in the world, when he was 

in his early 30s was interviewed on 60 minutes.  He said the following: 
"Why do I have three Super Bowl rings and still think there’s something 

greater out there for me?”
The pursuit of ‘more’ is not what God has made us alive for.  We are 

citizens of a Kingdom that grants us something much better than this world 
has to offer.

Today, I want us to see that Matthew recounts this story in such a way that 
reveals some very specific things about what kind of a King this Jesus 

claims to be. This is important for us to understand as we prepare to 
celebrate Easter—but it’s perhaps more important for you and I as we 

continue to grow in our understanding our King and His Kingdom.  For a 
Christian living on Earth is living in an alien culture.  One of the major 

challenges for missionaries who are working to carry the Gospel to every 
tribe, tongue, and nation is adapting to the cultures where they serve.  

Every culture has its small differences and coming to understand those 
things can be difficult.  Even moving within our own country you can 

experience major cultural differences, right?  We served in Iowa for 6 1/2 
years.  Both Monika and I grew up in the South and we felt like we were in 

a third world country when we realized there was no sweet tea to be found.  
There were other little things, too.  We had never experienced Casey’s gas 

stations.  We didn't know that you go to the same place in town to get your 
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breakfast, your gas, and your pizza.  When you go to the grocery store and 
you get one of the metal things you push to put your groceries in, what do 

you call that?  We had always called it a buggy.  They found that hilarious.
Living in a fallen, sinful world should feel alien for you if you belong to 

Christ.  
To better understand ourselves and our purpose we need to understand 

what king of King that we serve.  Because by understanding our King, we 
can understand His Kingdom.

Matthew 21:1-11 reveal much about what type of King Jesus claims to be.    
To get us all on the same page with this part of the story, know that the 

events of Matthew 21 take place on a Sunday.  The previous Friday Jesus 
was in Bethany at the home of Mary, Martha, and Lazarus, three of His 

closest friends and followers.  He would most likely have arrived prior to 
sundown on Friday and spent the Sabbath there with them—which means 

He would have to remain there through sundown on Saturday.  The story 
told in Matthew 21 is also told in Mark 11, Luke 19, and John 12 and from 

John 12 we know that a dinner was held in honor of Jesus at the home of 
Mary, Martha, and Lazarus.  This is when Mary anointed Jesus’ feet with 

oil.  The next morning Jesus and His disciples started off toward Jerusalem.  
As they drew near our story picks up.  Read along with me from Matthew 

21:
When they approached Jerusalem and came to Bethphage at the 

Mount of Olives, Jesus then sent two disciples, telling them, “Go into 
the village ahead of you. At once you will find a donkey tied there with 
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her foal. Untie them and bring them to me. If anyone says anything to 
you, say that the Lord needs them, and he will send them at once.”

This took place so that what was spoken through the prophet might 
be fulfilled:

Tell Daughter Zion, 
“See, your King is coming to you, 

gentle, and mounted on a donkey, 
and on a colt, 

the foal of a donkey.”
The disciples went and did just as Jesus directed them. They brought 

the donkey and its foal; then they laid their clothes on them, and he 
sat on them. A very large crowd spread their clothes on the road; 

others were cutting branches from the trees and spreading them on 
the road. Then the crowds who went ahead of him and those who 

followed shouted:
Hosanna to the Son of David! 

Blessed is he who comes in the name  
of the Lord! 

Hosanna in the highest heaven!
When he entered Jerusalem, the whole city was in an uproar, saying, 

“Who is this?” The crowds were saying, “This is the prophet Jesus 
from Nazareth in Galilee.”

There’s a lot packed into these verses and I want to spend the rest of our 
time together fleshing out four things.  I want us to see four answers to the 

question: who is this King we serve?
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We need to know who this King is and by finding out who He is we find out 
what kind of King He is.  This passage tells us much of the person and 

work of Jesus Christ. So,
What king of King is Jesus?  He’s the True King, He’s the Missional 

King, He’e’s the Humble King, and He’s the Returning King
First, He’s the True King.  One of the ways Matthew’s Gospel is unique is 

he emphasizes the way that Jesus fulfills Old Testament prophecy as the 
promised Messiah, the King who would save His people.  Each of the 

Gospels teach us the person and work of Jesus Christ. Each of the four 
brings something unique to the table.  One of Matthew’s contributions to 

our overall picture of Jesus is the way that He brings fulfillment to the 
promises of God made through the prophets in the Old Testament.

You see that in our text today.  In verse 4 Matthew tells us that “This took 
place so that what was spoken through the prophet might be fulfilled:

5 Tell Daughter Zion, 
“See, your King is coming to you, 

gentle, and mounted on a donkey, 
and on a colt, 

the foal of a donkey.”
This is a quotation of Zechariah 9:9 which is very interesting in the way it is 

worded: 
Rejoice greatly, Daughter Zion!

Shout in triumph, Daughter Jerusalem!
Look, your King is coming to you;

he is righteous and victorious,
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humble and riding on a donkey,
on a colt, the foal of a donkey.

Zechariah is a small book, considered one of the minor prophets but with 
major impact on the authors of the New Testament who quote it over 50 

times.3

This verse that Matthew quotes doesn’t even seem to make sense, does it?  

Zechariah is painting the picture of the conquering king coming to save His 
people.  Rejoice greatly! Shout in triumph! Here comes the King!  . . . 

Riding on a donkey.  Not just a donkey, but a colt, the foal of a donkey.
Shouldn’t the King arrive on a noble steed instead of on the comic relief 

from Shrek? 
Kings had ridden into Jerusalem before.  Alexander the Great rode into 

Jerusalem mounted on a war horse at the head of a column of battle 
hardened troops.  

Jesus is a different kind of King.  He’s the true King foretold in Scripture.  
From the very first book of the Old Testament God has woven together 

through the words of His prophets a garment.  Just you would, as I 
understand it, if you were making garment from scratch today.  You’d have 

a form and you would cut and sew pieces of fabric onto that form.  God has 
laid out the form of the garment and no one except Jesus would fit that 

form for all of history.  He’s the true king and it’s evidenced even further by 
the authority He shows in the beginning of Matthew 21.

He commands His disciples as a King giving marching orders to His 
servants.  Go here, do this. Anyone could say that . . but Jesus 

 http://www.olive-tree.org/files/sermon_attachments/zechariah_in_the_nt.pdf3
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demonstrates his true Kingship further by telling the disciples what would 
happen.  You will find a donkey tied there with her foal.  Untie them and 

bring them to me.  Not only that, but he says if anything thinks you a 
donkey thief just tell him that the Lord needs them . . .and he’ll be cool with 

it.  Jesus is the king over all creation and he demonstrates this in a very 
low-key way in this story.  Because I say, it will be. . . and it happens.  

He’s the true King.
He’s also the Missional King.  Now, Missional is a very American word 

and it, in fact, may not be a word. . .but here’s what I mean by it.  Jesus 
demonstrates that He is a King who is fully committed to the mission of His 

Father.  Jesus was single-minded in His focus.  We see it in the text.
This wasn’t an accidental scene.  It was planned, premeditated, and Jesus 

was facilitating a specific outcome by His actions.  This is the first time in 
His ministry that Jesus intentionally draws attention to Himself.  For all of 

His ministry life Jesus had been deflecting attention from Himself and in 
this text He makes himself a spectacle.

When the blind was made to see [Matthew 9:28-30], it was with the 
injunction, "You are not to tell it.  You are not to speak of it."  

When He raised the daughter of Jairus from the dead, the Scriptures say 
that He put everybody outside the house, everybody, family and all, and 

taking Peter, James, and John, went into the chamber where the dead child 
lay that’s in Luke 8.

When He was transfigured there in the north of Galilee near Caesarea 
Philippi, nobody saw that glory but Peter, James, and John [Matthew 

17:1-9].
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W.A. Criswell called Jesus’ ministry up until this point unobtrusive, 
unpublicized, always quiet.4

This was different.  He drew attention to Himself because it was necessary 
to fulfill His mission.  He mounted this donkey to ride to His death.

The scene Jesus was causing was sure to catch the eye of the Pharisees 
who would have been present in Jerusalem at the time.  Back in Matthew 

12 it was made clear that they were already plotting to kill Jesus. And Jesus 
knew that.  It’s clear throughout his ministry that He knows the thoughts of 

men, so He would have known of their desire to kill him and He willfully 
rode into this dangerous situation.   

We also see the mission of Jesus Christ reflected in the shouts of the 
crowd.  Hosanna to the Son of David! What does Hosanna mean?  We 

sang it this morning.  Hosanna is just the Greek transliteration of the 
Hebrew phrase hoshiya na.  And that Hebrew phrase is a combination of 5

the words that literally means “save, I beg you”! It’s found in Psalm 118:25. 
Lord, Save Us! in the CSB.  Save now, I beseech thee was the King James 

translation.  I like the way the New Living Translation put is: Please, Lord, 
please save us.

This is what the crowd is shouting as Jesus rides the donkey into 
Jerusalem.  They’re shouting Hosanna, Save Now, son of David.  Blessed 

is he who comes in the name of the Lord.  This is a cry of hope and our 
missional king brings us hope.  This people had lived under the rule of a 

king who was an outsider.  A king who oppressed them through taxes and 

 https://www.wacriswell.com/sermons/1967/the-living-christ-2/4

 https://www.desiringgod.org/messages/hosanna5
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with his legions of soldiers.  They were in desperate need of hope.  Just as 
we, dead in our sins desperately needed the hope offered by the Gospel, 

the crowd surrounding Jesus was hungry for hope.
My kids watched the Disney cartoon version of Robin Hood this week.  It 

came out in 1973 and is still one of my favorite kids’ movies.  
It opens with this line: Long ago, good King Richard of England departed 

for the holy land on a great  crusade. During his absence, Prince John his 
greedy and treacherous brother, usurped the crown. 

Later in the movie, after you’ve seen the landscape of poverty created by 
Prince John and some of Robin Hood’s bravery in robbing from the rich to 

give to the poor, there’s a scene inside a church:
Sexton: Friar Tuck, I don't think anyone is coming.

Friar Tuck: You're right, Sexton, but maybe the sound of this church 
bell… will bring those poor people some comfort.We must do what we 

can to keep their hopes alive.
Sexton's wife: Oh, how can there be any hope with that tyrant Prince 

John.
This is where the crowd surrounding Jesus was at.  How can there be any 

hope.  Where’s the Messiah?  He’s coming.
But the manner in which He came was a surprise to may.  He’s the true 

king, he’s the missional king, and he’s also the humble king.  
If anyone had cause for pride or self-reliance it was Jesus.  He 

demonstrated power over the weather, power over physical infirmities, 
power over demons, and even power over death itself.  Yet he never drew 
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attention to himself until this day and even in doing so He came on the 
most humble of animals. 

Commentator Douglas Sean O’Donnell wrote: There is perhaps 
nothing so remarkable about Jesus than the fact that he advanced 

himself as the object of faith, love, and obedience, and yet he comes 
across as the most humble man to walk the face of the earth.6

Think about it.  When Muhammad Ali or some other athlete claims to be the 
greatest we can just smile and nod.  Sure, you’re the greatest until the next 

guy comes along.  He Jesus claimed to be the greatest? We would have 
had to say, yep you sure are.

Jesus knew fully well His mission and work.  He knew who He was and 
what He was doing.  Think about how He bookended His ministry. In Luke 4 

he takes the scroll of Isaiah, reads it in the synagogue, sits down and says 
that prophet is talking about me.  He ends his public ministry with this 

display, yet even here He’s somehow humble while being bold. We see the 
paradox of the suffering servant who is also the creator of the universe on 

display boldly in Matthew 21.
But He will not always operate under the radar.  He is the true king, the 

missional king, the humble king, but He’s also the returning king.
In this same city Jesus would be put to death five days later.  His death 

satisfied the wrath of God for those of us who place our trust in Him for our 
salvation, those of us who have cried out Hosanna.  On that cross He cried 

out, it is finished.  That was true of His earthly ministry.  But God was still at 
work.  On Easter Sunday, God raised Him from the dead and He’s now 

 O'Donnell, Douglas Sean. Matthew: All Authority in Heaven and on Earth (Preaching the Word) 6

(p. 596). Crossway. Kindle Edition.  
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seated at the right hand of the Father.  There will come another entry.  
Jesus told us in John 14, Don’t let your heart be troubled. Believe in God; 

believe also in me. In my Father’s house are many rooms; if not, I would 
have told you. I am going away to prepare a place for you. If I go away and 

prepare a place for you, I will come again and take you to myself, so that 
where I am you may be also.

I will come again to take you to myself.  The next time He comes, Jesus will 
not be the humble, suffering servant.  He will be the returning King, coming 

to set right all that is wrong.  There will be another crowd gathered around 
Him. John records this scene for us in Revelation 7

After this I looked, and there was a vast multitude from every nation, tribe, 
people, and language, which no one could number, standing before the 

throne and before the Lamb. They were clothed in white robes with palm 
branches in their hands. And they cried out in a loud voice:

Salvation belongs to our God, 
who is seated on the throne, 

and to the Lamb!
In his gospel John records the crowd gathered as Jesus entered Jerusalem 

took palm branches as they went out to meet Him.  Later in his life it’s 
revealed to John that the redeemed people of God gathered around Jesus 

with palm branches and shouted praise because of His salvation.  Jesus is 
the returning king and when He returns to gather His people to Himself we 

will be with Him for eternity.
What does this all mean for us?  If Jesus is our King then we should devote 

ourselves to being like Him.  
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The vast majority of Israel, God’s chosen and special people, missed Jesus 
when He arrived because they were expecting Him to be something He 

wasn’t.  They expected Him to be a warrior to conquer Rome.  Once He did 
that their nation would be restored to prosperity.  But Jesus wasn’t building 

a Kingdom with borders and a flag, He is building a Kingdom from every 
tribe, every tongue and every nation and that Kingdom is to be marked by 

the same characteristics that He displayed while He was here.  We are to 
be a true people, a missional people, and a humble people who are 

longing for a returning savior.
We know Jesus is the true King promised by scripture and as His people 

we should know that Scripture.  We need to be a people familiar with the 
Bible.  We need to know what it says and what its words mean for the way 

that we live.  The Pharisees were some of Jesus’ chief opponents.  They 
weren’t opponents because they didn’t know Scripture.  If you were going 

to be a Pharisee you would have had the Jewish Bible, the entire Old 
Testament, memorized by the time you were a teenager.  The Pharisees 

knew the Bible inside and out, they just didn’t let it change who they were 
inside.  We need to be people of this book.  And knowing the Bible is a skill 

that is developed.  It doesn’t just happen.  I want us to be an equipping 
church.  If you struggle here, I want to be able to help you in that struggle.  

We will provide you with resources and help to learn to study the Bible on 
your own so that you can grow as a disciple.  

We should be a missional people.  Jesus was all about Kingdom work 
everywhere He went.  He was on a rescue mission and at the end of His 

time here He sent the church on one.  In Matthew 28:19 He told us to Go, 
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make disciples of all nations, baptizing them in the name of the Father, the 
Son, and the Holy Spirit.  How do we make disciples?  Paul walks us 

through it in Romans 10:13 For everyone who calls on the name of the 
Lord will be saved. How, then, can they call on him they have not 

believed in? And how can they believe without hearing about him? 
And how can they hear without a preacher? And how can they preach 

unless they are sent?
Leave that on the screen for a minute, because I want us to see that this is 

actually a backward progression.  This isn’t a letter written just to pastors or 
preachers but to the entire church at Rome. It’s written to the entire church 

and Paul describes how someone goes from spiritually dead to spiritually 
alive.  Start at the end of the verse we have on the screen: We just saw 

that we are sent in Matthew 28.  We are sent to preach—by that Paul 
means to declare the Gospel message, that on your own you are dead.  

You’ve sinned and fallen short of the glory of God and the penalty for your 
sin is eternal separation from everything and everyone you’ve ever cared 

about in a place called Hell.  But God. But God made a way for us to be 
alive forevermore by sending Jesus Christ to live a perfect life, ride a 

donkey into Jerusalem, be crucified, resurrected, and one day come back 
to rescue His people.  That’s the Gospel. That’s the message we’re sent to 

share and when we preach that message Paul tells us in Romans 10 that’s 
how people hear and it’s by hearing that they believe and it’s believing by 

grace through faith that they’re saved.  
We are to be a missional people.  That’s the mission on which we are to be 

focused.  That’s the mission I pray we are focused on as a church and as 
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we grow in our focus on our mission God, I believe, will do exciting things.   
When the church body, those of us who call FBC home, when we take 

serious being a mission-focused people and intentionally speaking the 
Gospel into the lives of the lost people who surround us every day, God will 

do exciting things.
That’s actually part of being a humble people.  Evangelist DT Niles said 

Christianity is just one beggar telling another beggar where he found bread.  
We can be humble because we did not save ourselves, God saved us as 

we shouted Hosanna to Him.  We are to be a humble people.  Humble 
enough to know we’re no better than the world around us.  Humble enough 

to ask for help when we need it.  Humble enough to inconvenience 
ourselves by bearing the burden of others.

Lastly, we’re to be a people eagerly awaiting the returning king.  Many of us 
have had tough weeks, tough months, even tough years.  We bear one 

another’s burdens but we bear them with an eye toward a future in which 
all our burdens fall away.  When Jesus returns in glory we will see the 

effects of sin on this fallen world pass away.  2 Corinthians 1:20 says For 
every one of God’s promises is “Yes” in him. Therefore, through him we 

also say “Amen” to the glory of God.
One of the ways we live as a longing people is to devote time in this life to 

things that will have an eternal impact.  We do that by heeding Jesus’ 
words in Matthew 6:19-20: “Don’t store up for yourselves treasures on 

earth, where moth and rust destroy and where thieves break in and steal. 
But store up for yourselves treasures in heaven, where neither moth nor 
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rust destroys, and where thieves don’t break in and steal. For where your 
treasure is, there your heart will be also.

We heed those words by devoting ourselves to things that have an eternal 
impact.  We could spend a lot more time here, but you can evaluate how 

you’re doing with this by looking at three things God has given you: time, 
talent, and treasure.  How are you spending your time . . .how are you 

using your talent . . .and how are you spending your treasure?
The minstrel who narrates the Robin Hood movie I mentioned earlier says it 

well at the end of the movie.  Speaking of Prince John and the Sheriff of 
Nottingham he says: You know, I thought we'd never get rid of those 

two rascals, but lucky for us folks, King Richard returned, and, well, 
he just straightened everything out. 

One day Jesus will straighten everything out. Until then, let’s be a humble 
people true to His word, a people focused on His mission, and a people 

longing for the return of our King.
We are going to transition in a moment to a time where you can respond.  

Some of you are here and you need to respond in some very specific ways. 
. but everyone here will respond.  God’s Word has been presented and it 

always elicits a response.  Sometimes, we respond by ignoring it. . but 
that’s still a response.  You might need to respond by crying out Hosanna 

for the very first time.  You’ve realized that you’re a sinner, you know the 
penalty for your sin is eternal separation from God and you now know the 

promise of the Gospel that through the finished work of Jesus Christ you 
can be saved.  You can make that decision and cry out to the Lord this 

morning.  Some of you know that you need to express what Jesus has 
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already done in your heart publicly by following His example in believer’s 
baptism.  Others need to join our church. And some of you are just hurting 

and need someone to pray with you.  Our altar is open, you can pray here.  
I’ll be standing here at the front to receive you if you want to share 

something with me.  Maybe you just want to grab a close friend and pray 
where you’re at.  However, God is leading you to respond, we only ask that 

you be obedient as we worship through song.  But first, allow me to pray 
over us all.

Lord’s Supper
We are going to continue on in worship this morning by sharing together in 

the Lord’s Supper.  When He was gathered together with his disciples on 
the night He was to be betrayed, Matthew records the following:

Matthew 26:26 As they were eating, Jesus took bread, blessed and broke 
it, gave it to the disciples, and said, “Take and eat it; this is my body.” 

27 Then he took a cup, and after giving thanks, he gave it to them and said, 
“Drink from it, all of you. 28 For this is my blood of the covenant, which is 

poured out for many for the forgiveness of sins. 29 But I tell you, I will not 
drink from this fruit of the vine from now on until that day when I drink it new 

with you in my Father’s kingdom.”
We celebrate this Lord’s Supper as one of the two ordinances we 

understand God to have commanded His church to observe in the New 
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Testament, the other being baptism.  We celebrate this together, as a 
church united.  The bread represents the body of Christ that was broken so 

that we may be saved.  The juice represents the blood of Christ, shed for 
the remission of our sins.  Nothing magical happens here, but it is a time 

that we can remember Jesus’ sacrifice and look forward to His second 
coming.  In a moment the men will distribute the elements.  If you’re here 

and you’ve placed your faith in Jesus Christ but you’re not a member of 
First Baptist we still invite you to participate with us.  If you know you’re not 

a believer we ask that you’d let the elements pass you by.  While the men 
distribute, our musicians will play softly and I invite you to spend this time 

reflecting on what God has done in your life.
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